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Gandel Philanthropy Project 

Youth Ambassador Pilot Program Time Line  

 

2017 
 

Key Result Activities  

January and February Key stakeholder consultation with committee links and schools 
to identify and recruit 20 young people. 

January Present the Pilot Program to the White Ribbon Programs Team 
to ensure cross portfolio alignment.   

January Meet University of Wollongong to advise on the project and 
seek thoughts on ethics, surveys, evaluation planning and risk 
management. 

March Present the Pilot Project as part of 2017 strategic planning to 
the White Ribbon North East Committee to ensure: 

 Project scoping / program logic development 

 Agree key contacts across the areas identified  

 Agree Breaking the Silence Schools to engage 

March Hold a launch event with key stakeholders providing an 
information session.  

 The University of Wollongong to present: Kenton Bell 

 Meet some of the young people interested and seek 
their feedback 

 Identify possible ambassador mentors 

March Meet local stakeholders who will act as satellites on project 
commencement: Councils 

March  Meet services for training: Goulburn Women’s Health, Benalla 
Health and the Hume Indigenous Family Violence Regional 
Action Group. 

April  Recruitment Drive and Reference Checking 

May Register 20 young men as supporters and commence pre-survey 
engagement 

May  Provide consent forms to all 20 young men assuring 
(anonymous) information collected with the surveys and over 
the course of the program might also be necessary to be built-in 
with other forms at program commencement, and a reminder 
of their rights as participants appearing again prior to the 
follow-up evaluation at program end.  

May / June  
 
Half Day Session 

Train 20 young men on ‘Understanding men’s violence against 
women.’  
This training will be undertaken and in collaboration with 
Goulburn Women’s Health and Benalla Health.  
White Ribbon Community Officers Hikari So and Alex Taylor 
Pitcher will also help support and drive White Ribbon Training as 
well as Facilitation and Engagement Lead Dale Palmer. 
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Further, a training resources will be produced for all of the 
young men so they can access information, resources and local 
services information should they need it at any time during and 
post training.  

The 20 young men will learn about: 

a. Understanding men’s violence against women 
b. Impact of men's violence against women 
c. Causes of men's violence against women 
d. Debunking myths about men's violence against women 
e. Primary prevention 
f. Managing disclosures 
g. Standing up to violence 
 

May  
 
Half Day Session 

Sporting Round with the Hume Indigenous Family Violence 
Regional Action Group will take place – all 20 young men will be 
invited to join in the days activities – details TBC. 

June 
 
15 mins phone session 

Telephone initiation as Case Management to: 
Mentors and Mentees (young men) to ensure effective 
communication and clear access points.  

July 
 
Half Day Session 

Support twenty young men to publically take the White Ribbon 
Oath: I will stand up, speak out and act to prevent men’s 
violence against women. The oath taking will be supported and 
led by the North East Committee who will take the oath with 
the young men at a hosted event: 
http://www.whiteribbon.org.au/host-event. This will also be 
welcomed and promoted by local press and media.  

August 
 
 
Half Day Session 

Resource Consultation and Development Session: 
Support the development of young people led resources and 
information on e.g. how to get involved with White Ribbon, 
‘calling out’ sexist jokes, how to call the police if violence is 
witnessed and how to manage a disclosure. Here are various 
examples here: 
http://www.whiteribbon.org.au/resources/facts. 
North East Committee, Ambassadors and Schools to help 
facilitate. 
Videos and online content will be developed and localised. 

August to November 
 
 
Minimum: One Day   

Provide and seek volunteering opportunities and pathways for 
the young men to support relevant and local community 
activations as part of primary prevention initiatives for the 
potential for significant or direct community impact and benefit, 
and broader implementation across the three areas identified: 
Shepparton, Benalla and Wangaratta. Volunteering opportunity 
access points will be provided through White Ribbon Schools 
and the North East Victorian Committee. The young men will 
support a community activity related to ending violence against 
women as part of this pilot program e.g. help a local charity as 

http://www.whiteribbon.org.au/resources/facts
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young male role models or support some of the work 
undertaken by the North East Victorian Committee. This 
supports a collaborative approach and showcases young men as 
role models further supporting the independent evaluation of 
the ambassador program. 

July to August White Ribbon Night activities with the North East Committee 
Planning and networks: https://www.whiteribbon.org.au/stop-
violence-against-women/events/ 

September  
 
 
Half Day Session 

Bystander workshop with Gouburn Women’s Health, White 
Ribbon Community Officers and Ambassadors/Committee. 
Provide a workshop session on what it means to be a safe 
bystander. This will be conducted by a White Ribbon 
Ambassador who can inspire, lead and engage the young men. 
As such, the session will support the young men to act as 
positive role models and be a part of: 
• challenging assumptions about gender and power 
• changing beliefs and attitudes about men and women 
• managing feelings and accepting responsibility  
• helping to resolve conflict 
• knowing the difference between abusive and non-
abusive relationships 
• the consistent message that abuse is not acceptable 
• understanding that abuse is a crime 
• highlighting the role of peers in providing support 
• providing information about where to get help 

September to November  Continued resource development project work ready for White 
Ribbon Day execution and launch. 

November  
 
Half Day Session 

White Ribbon Day activities with the committee links: 
https://www.whiteribbon.org.au/stop-violence-against-
women/events/ 

February Post survey work and initiate independent evaluation working 
with the University of Wollongong and the White Ribbon 
Research and Impact Manager. 

March 2018 
 
Half Day Session 

Recognition Ceremony for all 20 young men with key 
stakeholder invitations and presentation.  

March 2018 Offer of commencement to full program of support: 
Ambassador and Supporters Portfolio  
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